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ENGLISH VERSION

Instructions : (1) All question are compulsory.

(2) Mark indicates right side of question.

1 What is management ? State its characteristics and importance. 20
OR
1 Explain in detail POSDCORB Luther GULTC's classification. 20

2 Give definition of planning and discuss advantages and 20
disadvantages.

OR

2 Discuss in detail the characteristics of ideal organisation. 20

3  Discuss - “Authority can be delegated, not the 15
responsibility”.
OR
3 State the advantages-disadvantages of departmentation. 15
4  Discuss guiding principles for effective control. 15
OR
4 Write short notes : (any two) 15

(1) Zero based budgeting
(2) Employees promotion
(3) Control process

(4) PERT.
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